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DIVERSE COMMUNITY

Student retention 
Following the rearticulation of its student 
retention initiatives in 2019, UQ continued its 
focus on the learning data analytics-based 
Early Recognition System to help students 
at risk of attrition. Retention rates improved 
from 82.88 per cent in 2015 to 83.83 per 
cent in 2019. Student withdrawal rates in 
2020 were generally higher than in 2019.  
Withdrawals increased in Semester 2, 2020 
with 2.59 per cent of students withdrawing 
without academic penalty from all courses, 
compared to 1.01 per cent in Semester 2,  
2019. It is likely that at least a portion 
of this increase can be attributed to the 
challenges faced by students as a result of 
the pandemic, coupled with an extended due 
date to withdraw without academic penalty 
in recognition of this.

 
Student Success Program 
In July 2020, immediately before Semester 2, 
UQ ran a 3-week Student Success Program 
to retain and support international students 
directly impacted by the COVID-19 pandemic. 
New and returning international UQ students 
were provided with a suite of activities to 
prepare them for academic and employability 
success in 2020 and beyond. The program 
was split into 2 streams, with commencing 
students engaged in the Academic stream, 
and returning students in the Employability 
stream. The program saw a total of 521 
student registrations across both streams 
with 113 (33 per cent) attending 80 per cent 
or more of all academic sessions, and 73 (41 
per cent) completing 80 per cent or more of 
the employability activities. 

Regional Medical Pathway 
In 2020, UQ partnered with CQUniversity 
Australia, Wide Bay Hospital and Health 
Service, and Central Queensland Hospital 
and Health Service to instigate the delivery 
of a Regional Medical Pathway program. 
Talks continued throughout the year to 
launch the program that will see students 
complete a 3-year Bachelor of Medical 
Science (Pathway to Medicine) course with 
CQUniversity, before moving into UQ’s 
4-year MD program. Planned to commence 
from Semester 1, 2022, students will 
complete both education programs locally 
in Bundaberg or Rockhampton, meaning 
aspiring doctors will no longer have to leave 
the regions to complete their studies.
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4.6 Attract and develop a  
high-achieving cohort of students 
through enriched learning 
and personal development 
experiences. 

UQ attracted 40.3 per cent of OP1–5 first 
preferences in 2020 and was first in the 
state for OP1–12s. In 2019, UQ also retained 
83.8 per cent of commencing domestic 
bachelors, the highest rate in Queensland.

Mobility and leadership opportunities
Despite the impacts of the pandemic, many 
mobility and leadership opportunities were 
provided to students, including:

	– Student-Staff Partnerships 
Representation and Voice

	– Mentoring programs such as Get Set, 
Virtual Village – UQ Mates and UQ Chats

	– Peer writing mentor program
	– Volunteering
	– Student–Staff Partnership projects
	– Summer in Queensland program leaders 

and volunteers
	– Student Success Program
	– Employability award
	– Summer and Winter Research programs
	– Careers workshops
	– Virtual and domestic internship programs
	– Student advisory groups (for programs 

– e.g. health promotion, international 
students, Student–Staff Partnerships, 
student employability)

	– Student casual employment (safety 
stewards, student concierge, UQLife 
student casuals – event staff, student 
engagement student casuals – marketing 
and communication, student relations 
network, couch crew for UQ Life’s From 
the couch).

Ventures
At UQ, Ventures reflects the entrepreneurial 
spirit of our community, providing a suite 
of entrepreneurial programs, networking 
opportunities, 24/7 secure space, and 
mentoring to enable students to think 
and act like entrepreneurs – from idea 
generation through to market validation, 
and from launching a startup or social 
enterprise to scaling it up.

A key objective of the UQ Entrepreneurship 
Strategy is to embed entrepreneurial 
learning across all disciplines, and to 
continue deepening engagement with local 
and global partners.

Highlights for the year included the 
launch of the inaugural Ventures Industry 
Challenge, Virtual Hackathon and remote 
global Startup Adventures, as well as the 
ilab Accelerator program, which provides 
intensive support for entrepreneurs to grow 

a startup or social enterprise. To enhance 
student success, Ventures delivered all 
programs online, enabling participation 
of students and guest speakers located 
locally and globally. UQ's Chief Student 
Entrepreneur, Ventures’ Entrepreneurs-in-
Residences and the Ventures team were also 
available to provide support and inspiration. 
 
Indigenous Student Leadership program 
This project focuses on a number of 
existing and new activities for a leadership 
program for Indigenous students at UQ. 
The program's centrepiece was planned 
to include a 2-day leadership conference, 
but this was postponed in 2020 due to 
COVID-19. Despite the pandemic, Indigenous 
Summer and Winter research program 
intakes were delivered, and work continued 
on additional elements such as financial 
support for students to attend leadership and 
professional development events, internship 
and mentoring opportunities, and career 
planning services. 
 
Liveris Academy for Innovation  
and Leadership 
In 2020, this newly created academy 
appointed its inaugural Director, Professor 
Peta Ashworth OAM; welcomed its second 
cohort of Liveris Academy Scholars; and 
held inaugural Winter and Summer intensive 
programs – welcoming a number of 
distinguished speakers including business 
leaders from IBM, Mastercard, Unilever, 
McKinsey, the International Trade Union 
Confederation, as well as the Academy’s 
Founding Donor, Andrew N Liveris AO. 
Scholars undertook training to develop skills 
in leadership, cognitive agility, innovation, 
emotional intelligence, and entrepreneurship. 
2021 will see rapid expansion in the growth 
and impact of the Academy, and the opening 
of the Academy’s new home in the Andrew 
N. Liveris Building. 
 
New major in Western Civilisation  
funded by the Ramsay Centre  
Following the signing of an Agreement with 
the Ramsay Centre for Western Civilisation 
in 2019, an extended major in Western 
Civilisation was introduced in the Bachelor 
of Advanced Humanities (Honours) and the 
Bachelor of Humanities/Bachelor of Laws 
(Honours) programs in 2020. Seven specialist 
teaching staff and 2 professional staff were 
appointed to the University’s Centre for 
Western Civilisation, directed by Professor 
Alastair Blanchard (who holds the Paul Eliadis 
Chair of Classics). The Agreement provides 
generous funding for 30 Ramsay Scholars a 
year and for at least the next 5 years.              
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Review of activities 

5. Building an agile, responsive and efficient 
university operation

5.1 Proactively build the capacity 
and capability of our workforce to 
achieve our strategic goals. 

Labili Tu.224 0 ,ja.362 -1
and the Library adopted evidence-based 
methodologies to review processes and 
deliver improved services for students and 
greater strategic value from Library special 
collections.  
 
A social experiment with a service robot  
was also trialled in conjunction with a 
Business, Economics and Law Doctor of 
Philosophy candidate. 

UQ is committed to ensuring that our operations and professional services are 
responsive to the needs of the University, built on a One UQ approach that 
drives service improvements and creates efficiencies – particularly in the student 
administration area. Streamlining and automating business processes, and building 
professional, advisory and technical skills in our workforce are key priorities. 

Enhancing UQ policies and procedures 
UQ continued the review of its policies 
and procedures in 2020 to ensure clarity 
of objectives, roles, responsibilities and 
accountabilities. Processes were also 
implemented to ensure both new policies 
and procedures, and amendments to 
existing policies and procedures, have 
adequate regard to the principles for the 
protection of freedom of speech and 
academic freedom, and are compatible with 
human rights.

The major review of internal research 
policies and procedures continued in 2020, 
resulting in new and revised university 
documents in the domains of intellectual 
property, research management, human 
and animal ethics, and clinical trials. Work 
also began on a review of policies and 
procedures relating to open access, research 
data management, which will be finalised 
in 2021. 

Disclosure and management of interests 
In line with changing public expectations 
around the need for transparency and good 
governance, UQ developed a suite of new 
policies and tools to manage and align 
the interests of individual staff members 
to the good of the University as a whole. 

Proportion of staff who agree there is good communication across all sections of UQ1

2011 2015 2019

Per cent 32.0 30.0 32.0

Improved internal collaboration

Key performance indicators 
Agile operations

1

2011 2015 2019
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5.2 Enhance IT governance to 
ensure that UQ’s information 
technology aligns with the 
University’s strategy and 
priorities, appropriately considers 
risk and provides maximum value. 

IT governance
The University has an IT Governance 
Framework that ensures that the IT function 
is optimised for both risk and resources, 
and is aligned to support the University’s 
priorities. During 2020, the University's IT 
governance was further matured by:

	– developing change management 'heat 
maps' that look at the level of change 
being placed on the University through 
IT initiatives

	–


