Operational performance

Government
objectives for
the community

With the underpinning principles of
integrity, accountability and consultation,
which are applied to the activities outlined
in this report, UQ contributes to the
Queensland Government'’s broad objectives
for the community:

— Good jobs
— Better services
— Great lifestyle.

With a commitment to delivering for the
public good, our research excellence and
focus on providing quality education and
experiences, UQ contributes directly to
good jobs, better services and great
lifestyle. UQ does this by ensuring
Queenslanders have the skills they need to
find meaningful jobs and set up pathways
for the future. This includes supporting
careers in frontline services such as health
and education as well as key industries

for Queensland such as infrastructure,
agriculture, resources and tourism;
developing small business opportunities
through entrepreneurship and adaptability;
and creating impactful solutions to protect
the health and natural environment of

our state.

Our objectives
and performance
indicators

By 2032, our objective is for UQ to be
known as a university that:

— delivers highly sought-after graduates,
who are prepared for future success
through rich and broad educational
experiences

— leads as a premier provider of high-
quality postgraduate and lifelong
learning opportunities

- leverages the breadth and depth of
its research capabilities and vibrant
precincts to address the world's most
pressing challenges

— isatrusted and agile partner widely
regarded as a leader in entrepreneurship,
knowledge exchange and
commercialisation

— has an extensive global reach in
education and research with a strong
commitment to capacity building in the
Indo-Pacific

- breaks down barriers to education
through The Queensland Commitment

— isvalues-led, deeply committed
to delivering for the public good
and supporting our people, leading
reconciliation, and embracing di erent
life experiences and perspectives.
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UQ's strategic priorities have been
developed around 3 domains that reflect
the core purpose of the University:

— Learning and student experience
— Research and innovation
— Enriching our communities.

Underpinning our domains, our 3
fundamental enablers will support our
ambitions to deliver on our core purpose.

— Our global profile
— Our people
— Securing our future.

We use a range of strategies to achieve our
objective, with specific measures of success
(or key performance indicators) for each
domain and enabler, as outlined in the table
on page 19.

To successfully achieve our strategic
objectives, we support the delivery of
strategic initiatives and plans with adequate
risk management plans. For example, key
risk mitigation strategies responding to the
highly volatile external environment include:

— recruitment and retention strategies to
maintain a highly respected workforce

- innovative approaches to teaching,
learning and research

— development and nurturing of
partnerships to realise mutual benefits in
research, teaching and learning

— robust financial management that
includes diversifying our international
student profile and implementing
lifelong learning growth opportunities.

Measures of

PERFORMANCE

Strategic Plan 2022 2025: Key Performance Indicators

Detaill
Goal = by 2052 _

Nusseer 1°~Queers ¥ fo r aradlua~e e, v ey
o Uty 93 3 years af<er o wapedy

&5 "mAusa ey raerve, flse, "o My avlre
umderaraduae stides

50%¢ f B2 ey I's graduaves W Fave o wipeved 2~
emreprereursie; 8, 82, ¢ Urveer "wg, 1 eader.c“'p‘e\per'e."‘..e

Do UID €4 Ur Oy e g Se8r20UENE g UrseWy 1K
L]

10,000 par < pa s Ber year o wip-ev e a«‘e\e.,ue' ve
CllU.ciNg g I 45 It g Ursey ffer mw

Nusseer 1 =whe Moy @ rexeavr,«.“e\.e em.e, wpe.~am
CWINE I LSO LSRN

&850 mee Anarcaae Bark mue f o wU < verses (AR U)

Awre.tav east10%g f Moy Mo furel mwfyrory rey-drves
resear.~a v oy Ul € ousry amul B 2y, 9 oresear.t
fumel' e

eP5% 8y 02 Y {1 o wer 2 Sany M f U vers'y IP

5% f HDB araduaces  saee @ areer deve, pwsers
€L BEr'e Mg I MBUSTY I 2.cC iy

Lea# vte deve, Bier, F 10 oW resear..~parversps e
Bl v 0le a¢ case$10 wi-y m fvesemierper year

30%g f Oy wiese ~Urderaraduae sdes W o sy, e
e W <o Cu s Wg l €8, 10 /rewh~e 2. K8 UMY

e By % I<p "o T Oy wies ~siderng dervify e as Ay r'e e
2,1 o res¥ e ¢lsamier W refle.e represe ey “p f
05, B derify M as A '8 e 2 r o rres¥<ra vls arer
‘mQueersame
A padrumsiad s mwod Use e W, ek W, Asesimern:
2 Bocredyscmd AB)

Boy wrice oy Bey m 2, mAuste @ 25 2 E eveve BAP
(Beg < "2iy Ay P @) o re2 = sedy =

De ‘verg e ugpre»’er perers<es iy 8 W e o -
BUB oy 1%, o Py, g Gl radve o effy raamd
e\"ern} y furwed resear.*

Be ru¢av 2st10% fo Ur mermedy me stidlery iy whea.iy f
eUr 4 ®5guUre guntres

15%¢ f U Qs mer ey o swidemagw swdy, flslgre

Lead " usverswy mAusaa @ fyr deve, prtery wiee .~ ~yie

|0l -Pa.. i

1B%q fs@ff W e W "4 req wwermdlQ asa sreavpae
% Ve 'k

19%¢ fo@ff W asree +rael!Q dewgrywaves 2 seru' e

- ey ders Y aml Melsg

50%¢ f 4/ I Rps<a SW  I0e e ol loy vy, e~

Ply B g g faff derely mm as ARg r'e ma amipr 410
Saavlsamderw reflee represe g g f Be, pe derify my
25 Ay 1’8 72 2mW/y 1 4 ITesdwavls arder ~Queers ar

1T'm3aumsw a.~veyerwase where U ~versw ea.tyear

AMeve armarmua EBI DA (ear™mas wef, re ‘meress oy,
depre.cavg e awlrvsady Mg f10% @l ervure ammu
reverue e\..eed: e\ pev wre

Glp We Ur €W, Wisterfurel ¢ $1.2010° 4

By 7 scd 252 ey, M arky, U U versy

Queers aml effe.tve rark for fu -<wie-cmmm, ymervrave f r o, weav -urereraduaves, 3 years
afver aradluady =

Na<y e effenve rark fp r urderaraduace sasfa.y ~Weby vera Uz 'We fervre eduad me
eymperem.e ~

' y g 2 ? c e ) A= .
Newig e effe.tve ramk fo r umderaraduace sevsfa.y Wity vera vea.me i? £
Nevg e effe.~ve rark fp r umeraraduece serse, f bey, Mo e

Peremuse, f Ba.icgr degree sraduaes Wi o w8 el are Auwerva~ vy

NUusioery, f oy 50041 - Ry S<Br20lUEE g UrseWy MK g stser . e iery

Nusseer g, f e\e.,ué Ve COlUL 2y g 5l I¢.g UISC o 190 Cy /%

Ne<p #2 resk ~w ~Ey.e eme ~Besearf,r Ausaa 2 (EBA) a9 Erwesewerar e
(ED) assesswer-p, o

Gl UBy f E'®irark fpr Faly e resear.ers

G 2 rark ~AR U

Peremweey f mady "o fure M fyr pre r'yy-orverresear./~

Per.emaeey f musty, BUB ~se. 1, B 2y, By 2y wher resear./~fumel e (Cavesy, ry 2-4)
Per.emusey f My Mo o whpev<ve sramvfuse mm (Cavesyry 1)

Glp Upg f E'®Merark for urverssy o witer.ca savdy ~reveue

Gl Use f E'@irark fpre i’«y e @ mardums By @ U vers'w

Per.,e."‘@ge,f HDE graduawe:_w.‘; rave ol @ ~areer deve, p'—'e-/"«e‘\per'ef‘.,e, » el o
MUY B 2wty I Mall ar MlUsry Sy arsep \

Per.emmee, f o adlewzswff Leve B ard i, ve Wy Fave Cavesyry 2-4 fusel w

Per.emueeg f oty weat Urdlergraduate swide s fiy e o Wi g Cp ‘s W [ o8y 2/
rewiy~e 0e.Kep, U (Based, ~whe'r firseaddress)

Per.erescy o, wes ~stidera aclQ why ‘demify as Aty r'e me 2/, 1 o rresdwavls amer

¥ AR suse el vy perf, reserme sqre

E evae BAP reg, resubmiwed ¢ 2w 2ppy, ved by Be o = 2y mAustra @

Qua vev've assessmiery

NUssery, f o Ur € . U 'Cs g X DU 8¢ C25+10%g f ' rver oy M stiders

Qua vev've assessmiery

Qua Yev've assessmiery

Peremmeey, fs@ff W My rey wterel UQ as 2 oreaema.e g Wo rk

Per.emmse, fsff Wiy asree ¢ravl!Q dlewgrydares @ 80U 1 o shsivistervy 0 verswy aml
MelUsg ™
Per.eruse, f 4oy I Rysy /% 12 0By W, weravleve EAzdlews Leve D Aaelews HE —P

Per.emue, f s@ff deréfy muas Ay r'e me arWjr o rres¥wa'vls arwer
Per.emmee, f & U a.<ve y erwased wekere U = vers'y ea.tyear
Ammue EBI DA as & per.cm@ee, f uswer y e reverue farwe (wef, re mesuserereverue)

v Ueg f erwly wistersfume (e\«ud‘m whenied fu s 2 UQ Fusire Fuse-re aved)
Nussiserg, f 87 2y 9 -y 7 15

Qua i ve assessmiery

23

25

25

25

24,24~

24

242 i

20,2+~

31

31
31
31,32

THE UNIVERSITY OF QUEENSLAND ANNUAL BEPOK 2022

19



